100+ Ideas from Square Wheels® One

· We’ve always done it this way
· Determined to use the old ways
· Organizations don’t think
· Solutions are in the wagon, already
· The solutions are available but not being used
· Old processes and information
· No trust in the people behind you
· No trust in the team
· Lonely at the front
· One person sets the direction
· One person has the vision
· Leadership is deaf
· Leaders see only what’s ahead
· Changing directions is very difficult
· We need to se the problem to find the solution
· Traditions die hard
· Inefficiencies are everywhere
· Need to change our paradigms
· People aren’t resisting change, they aren’t aware of possibilities
· People are choosing to be unaware of possibilities
· People work hard, not smart
· No mechanism for steering or changing direction
· A few people are doing all the work and others are going through the motions
· There is no idea of where they are going or where they have been
· Support people are blind
· All of them are blind to the possibilities
· They can’t see the forest for the trees
· Round wheels belong to someone else
· We don’t use the tools that we sell
· We like to overpower rather than reduce obstacles to get things done
· Not all technology works for you
· Not all the ideas are usable immediately
· Progress isn’t simply about working harder
· Tried and true still works -- the Square Wheels still work
· Continuous improvement is possible
· Some work is just not much fun
· Don’t just do something, stand there
· We need to step back from the wagon to discover possibilities for improvement
· Resources are always available
· No vision of what is ahead from the back
· No use of resources
· The wagon is hard to start and easy to stop
· Stop.  Think!
· People make things work no matter what
· Too busy with the work to focus on what will work
· Poor planning for resource utilization
· Lack of commitment to make real progress
· The rope is loosely tied, management may choke itself
· The answer is in front of us, we just can’t see it
· If only we mirrored our reality occasionally
· People need to step back every so often to look around
· Push, or get left behind
· Working together can get it done
· Jobs are designed harder than they need to be
· Human capital isn’t valued
· Leaders get isolated from the realities of the wagon and the journey
· Workers have no vision of the goal
· People are too busy pushing and pulling to get a vision of the goal
· People are too busy pushing and pulling to make improvements
· Square Wheels are the status quo; difficult to change on the fly
· The team will probably meet its goals for productivity and cost
· Communications are always difficult when people are busy
· The manager may be too close to the work to see the possibilities
· Leaders lose touch with what is going on 
· Good ideas are always available and innovation is always possible
· People blindly and unquestionably follow leadership
· A few do all the work
· Work is rough going
· The wagon gets more and more overloaded over time
· Leaders have more of the vision but may not share it
· Systems and processes get in the way of innovation and improvement
· We’re always overlooking the obvious
· We provide great ideas for others
· Inefficiencies result from isolated engineering processes
· Teamwork works
· Doesn’t everyone use Square Wheels?
· Square wheels are easier to make and cheaper to build.  It’s an accounting / purchasing issue.
· Competition is using round wheels and we don’t have a clue
· No sense reinventing the wheel, since they already exist
· We actually like to use that which is familiar
· If it didn’t go thump, thump, how would we know we’re making any progress
· Re-engineering the Square Wheel – makes really good sense?
· Reorganize, but within existing guidelines for getting things done
· Tools are always available if we stop and look around for them
· We can focus on the negatives of how it is done or the positives that there are possibilities for improvement
· Real progress is slow in so many ways
· Working toward failure is a pretty stupid way of getting things done
· Simple solutions almost always exist
· Internal resources for improvement are always available – Round Wheels are in our wagons!
· There is no emergency to change things
· We could always add another person to make sure everybody is pushing
· Is there a Big Picture?
· Are we even on the right road? I lack confidence in the overall leadership
· Do we even have a wagon puller or are all of us simply pushing?
· Those who do have no clue; 
· and those who lead miss the need.
· If it didn’t go thump, thump, how would we know we’re making any progress?
· We’re not like that. We push our wagon uphill! And in the mud!!
· Triangular wheels would be an improvement:  
                   You know, “One Less Bump per Revolution!”

· The Square Wheels must have been invented by a woman… (said the guy)
	     - but the men are stupid enough to push it that way! (responded the woman)

[bookmark: _GoBack]
Categorized from an AI analysis:
1. Resistance to Change & Comfort with the Status Quo
· We’ve always done it this way
· Determined to use the old ways
· Traditions die hard
· People work hard, not smart
· Square Wheels are the status quo; difficult to change on the fly
· Tried and true still works — the Square Wheels still work
· We actually like to use that which is familiar
· Square wheels are easier to make and cheaper to build. It’s an accounting/purchasing issue.
· Doesn’t everyone use Square Wheels?
· If it didn’t go thump, thump, how would we know we’re making any progress?
· We’re not like that. We push our wagon uphill! And in the mud!!
· Re-engineering the Square Wheel — makes really good sense?

2. Leadership Challenges & Vision Issues
· One person sets the direction
· One person has the vision
· Leaders see only what’s ahead
· Leadership is deaf
· Leaders get isolated from the realities of the wagon and the journey
· Leaders lose touch with what is going on
· Leaders have more of the vision but may not share it
· No vision of what is ahead from the back
· Lonely at the front
· Are we even on the right road? I lack confidence in the overall leadership
· Those who do have no clue; and those who lead miss the need.

3. Trust, Teamwork & Communication
· No trust in the people behind you
· No trust in the team
· People blindly and unquestionably follow leadership
· A few people are doing all the work and others are going through the motions
· A few do all the work
· Working together can get it done
· Teamwork works
· Communications are always difficult when people are busy
· Push, or get left behind

4. Lack of Awareness, Reflection, and Big Picture Thinking
· People aren’t resisting change, they aren’t aware of possibilities
· People are choosing to be unaware of possibilities
· All of them are blind to the possibilities
· Support people are blind
· They can’t see the forest for the trees
· The answer is in front of us, we just can’t see it
· We need to step back from the wagon to discover possibilities for improvement
· People need to step back every so often to look around
· If only we mirrored our reality occasionally
· Stop. Think!
· Is there a Big Picture?

5. Processes, Systems & Structural Inertia
· Old processes and information
· Systems and processes get in the way of innovation and improvement
· Inefficiencies result from isolated engineering processes
· Reorganize, but within existing guidelines for getting things done
· Resources are always available
· No use of resources
· Poor planning for resource utilization
· The wagon gets more and more overloaded over time
· The wagon is hard to start and easy to stop
· Real progress is slow in so many ways

6. Innovation, Improvement & Possibilities
· Solutions are in the wagon, already
· The solutions are available but not being used
· Good ideas are always available and innovation is always possible
· Continuous improvement is possible
· Tools are always available if we stop and look around for them
· Internal resources for improvement are always available – Round Wheels are in our wagons!
· Simple solutions almost always exist
· No sense reinventing the wheel, since they already exist
· Competition is using round wheels and we don’t have a clue
· Round wheels belong to someone else
· We don’t use the tools that we sell
· We provide great ideas for others
· Not all technology works for you
· Not all the ideas are usable immediately
· Progress isn’t simply about working harder
· Working toward failure is a pretty stupid way of getting things done

7. Workload, Motivation & Human Capital
· People are too busy pushing and pulling to get a vision of the goal
· People are too busy pushing and pulling to make improvements
· Too busy with the work to focus on what will work
· Human capital isn’t valued
· Lack of commitment to make real progress
· Jobs are designed harder than they need to be
· Some work is just not much fun
· Work is rough going
· People make things work no matter what
· We could always add another person to make sure everybody is pushing
· The team will probably meet its goals for productivity and cost
· We like to overpower rather than reduce obstacles to get things done

8. Miscellaneous Humor & Satire
· Triangular wheels would be an improvement: One Less Bump per Revolution!
· The Square Wheels must have been invented by a woman… (said the guy) — but the men are stupid enough to push it that way! (responded the woman)
· Don’t just do something, stand there!
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